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if I asked them to do so.* Either he or de Robeck must stay.
We discussed this and the terms of a long telegram to the
Admiralty. Eventually at n p.m. the Admiral signalled to
de Robeck telling him I would join him in the morning, and
that he was to stay off the Dardanelles. Then a telegram was
sent to the Admiralty giving the Admiral's appreciation of the
situation." After a very fair summary of our operations after
the fall of the outer forts, it (194) concluded thus :

" The risks run by the bombarding ship are not
excessive from the forts, providing she does not close
inside 14,000 yards or anchor, but she is under fire from
the howitzers. The effect of indirect fire has not yet
been confirmed, as seaplanes have not been able to
observe. Both methods of attack may be employed
simultaneously, Queen Elizabeth bombarding from Gaba
Tepe and Lord Nelson and Agamemnon from inside Straits,
with old battleships ready to close and take advantage of
results of long-range fire.

By this means the attack would be pushed more
vigorously. The methodical reduction of the forts is not
feasible, without expenditure of ammunition out of all
proportion to that available.

Ships inside Straits are constantly exposed to the fire
from concealed guns, with which it has been found im-
possible to deal effectively; their plunging fire is very
destructive, but up to the present its accuracy has been
poor, though that is improving.

To sum up the situation. We are for the present
checked by absence of efficient air reconnaissance, the
necessity of clearing the minefield, and the presence of a
large number of movable howitzers on both sides of the
Straits, whose positions up to the present we have not
been able to locate. Meanwhile, every effort will be
made to clear the minefield by night, with two battle-
ships in support. Two battleships watch the shore on
both sides of the entrance by day and prevent the enemy
from collecting in that locality or bringing up guns.

* A Commodore cannot take command over the head of a Captain senior
to him.